
 

Straits Interactive Clinches Top Award in Meta’s 
First Llama Incubator Programme 

Pioneering real-world application of open-weight models with responsible AI  
on its Capabara Platform 

Singapore, 15 October 2025 — Straits Interactive is proud to announce that it has 
been named one of  three winners in Meta’s first Llama Incubator Programme in 
Singapore. Emerging ahead of 25 organisations in the start-up category, this 
recognition affirms the company’s edtech leadership in combining open-weight AI 
models with rigorous governance and transparency through its flagship Capabara 
platform. 

The Llama Incubator Programme, a first-of-its-kind initiative in the Asia-Pacific 
region, was launched by Meta in collaboration with the Singapore Government and 
e27. Startups, SMEs, and public-sector teams prototyped AI solutions using Meta’s 
Llama models, with structured mentorship, technical resources, and governance-
focused support over six months. From more than 100 applicants, 40 organisations 
advanced to the incubation phase. At the programme’s conclusion, three winners 
were selected for producing AI solutions that demonstrated technical innovation and  
strong alignment with safe, real-world use cases and AI governance. 

Empowering non-technical professionals 

Mohan Belani, CEO at e27, said, “Organisations like Straits Interactive play a 
critical role in upskilling and preparing Singapore's economy for the next stage of 
growth in AI. e27’s partnership with Meta has enabled their use of Llama’s, and 
demonstrates a strong viability for open-source AI models in democratising access to 
AI education, products and services.”  

Kevin Shepherdson, CEO and Founder of Straits Interactive, said, “This win is 
especially meaningful because it reinforces our mission to empower the many non-
technical professionals - such as the educators, consultants, and SMEs - who may 
feel blindsided by the rapid advancements in technology. Our goal has always been 
to democratise the use of Generative AI, making it accessible to all, while ensuring 
that those who use the technology do so safely and responsibly.”  

He added, “We’re deeply grateful to Meta, the Llama team, and e27 for championing 
the use of open-weight models and demonstrating how they can drive innovation 
without compromising governance or transparency. Through Capabara and our 
integration with the Llama AI models, we’re proving that responsible, open-weight 
Generative AI can be both affordable and accessible, thereby bridging the gap 
between expertise and technology for organisations everywhere.” 

  



 

Tool Builder Wizard Assists in Conversion of Domain Knowledge 

As part of the incubator programme, Straits Interactive developed a Tool Builder 
Wizard deployed on Meta’s Llama Maverick model, enabling non-technical 
professionals to convert their domain knowledge into Generative AI applications. The 
solution demonstrates how open-weight Generative AI can be seamlessly integrated 
into governed, real-world enterprise systems. It also incorporates Straits Interactive’s 
AI Lifecycle Optimiser, a governance engine that helps Generative AI creators apply 
responsible AI practices directly within their applications, promoting safety, 
transparency, and accountability throughout the development process.  

Reduction in Total Cost of Ownership with Llama 

Integrating the Llama models has enabled Capabara to reduce the total cost of 
running Generative AI applications by approximately 16 times compared to 
previously used models. This also paves the way for organisations to run Generative 
AI applications locally and securely — even in offline environments, thereby 
enhancing data sovereignty. 

Additionally, the integration leveraged Strait Interactive's patent-pending Reasoning-
Aware AI technology, which boosted the accuracy of Llama 3 models by around 14% 
and introduced reasoning transparency features that reveal how a Generative AI 
model arrives at its conclusions. This advancement not only enhances accuracy and 
fairness but also empowers users to understand and compare reasoning methods 
across models, deepening trust and interpretability in Generative AI systems. 

A Recognised Forerunner in Responsible AI 

Straits Interactive’s latest win in the Meta Llama Incubator Programme also builds on 
its growing recognition as a forerunner in responsible AI, reinforcing its leadership in 
digital governance and capability-building. The company has received multiple 
national accolades, including the 2025 Singapore Business Review (SBR) 
Technology Excellence Awards 2025 for the AI – Education category and as one of 
the top ten Outstanding and Promising Start-ups at the inaugural Action Community 
for Entrepreneurship (ACE) Startup Awards in 2023. It was also a finalist in the UK 
AI Pathfinder Award (2024) for its pioneering use of generative AI and its Capability-
as-a-Service model, and the QS Reimagine Education Awards (2024) for its 
innovative application of Generative AI in learning and professional development. 

 

About Straits Interactive Pte Ltd 
 
Straits Interactive delivers sustainable data governance solutions and AI capabilities 
that help organisations create trust in today’s data-driven and intelligent world. As 
trusted advisors to SMEs, MNCs and data protection authorities in the region, we 



 

provide comprehensive capability-as-a-service to empower organisations in their 
governance and digital transformation with AI-driven training, adaptive solutions, and 
expert guidance to achieve operational excellence and sustainable growth. 
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